
OVERVIEW & SCRUTINY: OUTCOMES & ACTION LIST – NOVEMBER 2022 
                    

REPORT, RECOMMENDATIONS & ACTIONS ACTION BY DATE  

10. WASTE CONTRACT: SERCO BRIEFING - TARGET OPERATING MODEL & GAP ANALYSIS UPDATE 
 
RESOLVED 
 
1. To note the briefing.  
 
ACTIONS  
 
1. To request that the next waste update be added to the Work Programme for February 2023.  
 

 
 
 

 
O&S Committee 
 
 

 
Director for 

Communities 
 

 
 

 
 
November 2022 

 
 

 
February 2023 

 
 

 

11. PRUDENTIAL INDICATORS 2021-22 
 
RESOLVED 
 
1. To recommend to Full Council that the out-turn position in respect of the 2021-22 Prudential 

Indicators are approved 

 
 

 
 

Full Council 
 
 

 
 
 
 
November 2022 
 

 

12. BUDGET MONITORING REPORT 2022/23 - PERIOD 6 
 
RESOLVED  
 
1. To note the contents of the report and the current budget monitoring position.  

 
2. To recommend to Council that any outturn deficit is funded from a contribution from the use of the 

General Reserve. 
 

3. To recommend that the in-year forecast overspend be reflected in the Corporate Risk Register, that 
its RAG rating be reviewed by GRAC at its December 22 meeting, and that regular updates 
be provided to Members on the measures being taken to mitigate and reduce the current 
forecast deficit to achieve a balanced budget outturn for FY22/23. 

 

 
 
 
 

O&S Committee 
 

Full Council 
 
 

Chief Executive 

 
 
 

 
November 2022 

 
November 2022 

 
 

December 2022 

 

13. COASTAL PARTNERSHIP EAST - UPDATE REPORT 
 
RESOLVED 
 
1. To receive and note the update. 

 

 
 
 
 
O&S Committee 

 
 
 
 

November 2022 

 



 

14. NORTH NORFOLK CORPORATE PLAN - REVIEW OF DELIVERY FEBRUARY 2020 - OCTOBER 2022 
& AGREEMENT OF PRIORITY OBJECTIVES FOR THE PERIOD TO MAY 2023 
 
RESOLVED 
 
1. To review and comment on the progress made against the original and revised Delivery Plan 

objectives and those objectives where focus will be directed over the period to May 2023 
 

 
 
 
 
 
O&S Committee 

 
 
 
 
 

November 2022 

 

 


